
Benefits of attending the course
•  Understand the current debate surrounding PPPs, why 

they perform or not, what contributes to their success or 
failure and why people are so passionate about them.

 
•  See the latest market data, discover the competitive 

landscape of the sector and identify the drivers behind future 
opportunities.

 
•  Understand the source of profitability in PPPs, decipher the 

financial wizardry and know how they are structured.
 
•  Industry specific knowledge on PPP contracts from the 

legal perspective, explaining the structure of a deal from 
conception, to financial close and beyond.

 
•  Gain essential insight from industry experts who have 

closed deals themselves and try your own ideas against theirs 
in the interactive panel Q&A session.

 
•  Professional training delivered by a recognised and highly 

qualified industry expert with ten years of experience 
consulting in the infrastructure finance and PPP sector.

Public-Private Partnerships 
Short School

Organised by:                                                                  In association with:

The course will be led by:

Frédéric Blanc-Brude 
- Infrastructure Economics

Presentations from:

Roderick Mackenzie 
- RM Consulting Services

Perry Rivera 
- Manila Water

Paddy Padmanathan 
- ACWA Power International

Christopher Gasson 
- Global Water Intelligence

Order before April 30th 
2011 to save $200/£115 - 
Early booking price $1600/£935

7th July 2011
Suntec International Convention Centre, Singapore

Global Water Intelligence, in association with 
Singapore International Water Week, is pleased to 
announce a 1-day intensive course on public-private 
partnerships in the water sector.



Information on the instructors:
Frédéric Blanc-Brude  

Frédéric Blanc-Brude regularly leads 
executive seminars on PPPs for a leading 
business school based in Paris and 
Singapore- he also frequently conducts 
courses for Chinese Government 
officials.

For the past ten years, he has been 
involved in infrastructure and PPP 
advisory work with world-class clients 

and billion-dollar projects while staying committed to pushing 
the academic research frontier of subjects like public-private 
contracting, risk transfer and pricing and regulation. His research 
spans both theoretical and empirical realms, including landmarks 
studies on construction cost risk pricing or PPP debt pricing that 
are still setting the standard in the industry today. He is also the 
co-author of several authoritative reports on the state of the 
water, wastewater and desalination markets in China and Asia 
(published by GWI).

Frédéric holds a PhD in finance from the University of London 
(King’s College). He is also a Research Fellow at King’s and thesis 
advisor for infrastructure finance at Bocconi University. Until the 
end of 2009, he was the director of the Chinese office of a leading 
British consultancy specialising in energy and water economics. 
Since 2010, he is a director of Infrastructure Economics Ltd, a 
boutique advisory firm specialised in infrastructure due diligence 
and research. 

Roderick Mackenzie 
Roderick Mackenzie is qualified as an 
engineer and lawyer with over 20 years 
experience in the water industry world-
wide.  He began his career as a Resident 
Engineer on Gaborone Water Treatment 
Works, Botswana, in 1990.  He went on 
to advise governments through the 
institutional changes to the arrangements 

for their water industries necessary to attract private investment.  
Amongst other high level advisory roles he advised the Prime 
Minister’s office of the Republic of Georgia and drafted the 
first stage economic regulatory framework for the water sector 
for execution by President Shevardnadze.  He acted as the 
Commissioner for Water within the Public Utilities Regulatory 
Commission under the United Nations Mission in Kosovo and 
worked as a consultant to Seureca, the consulting wing of Veolia 
Water in Paris. Having read law at the Universities of Birmingham 
and Oxford, UK, Roderick advised Northern Ireland’s Department 
for Regional Development on the establishment of Northern 
Ireland Water Limited.  He has also advised international sponsors 
and banks on privately financed water and wastewater projects 
in the Middle East and Africa, including new build projects, 
refinancing and secondary market mergers and acquisitions.  
He chaired the International Desalination Association 2009 
World Congress in Dubai on wastewater re-use and has advised 
various international law firms on the structure of various water 
transactions.

Perry Rivera
Perry Revira has been with the Ayala 
Group for more than 20 years and held 
appointments with Ayala Corporation 
under various capacities including 
Managing Director, Manager of the 
Strategic Planning Group, and Head of 
Strategic Planning of Integrated Micro-
Electronics, Inc. Prior to being seconded 
to Manila Water, he played a key role 
in the planning and development of 

the Company’s bid for the MWSS concessions in 1996, as well 
as the evaluation of major acquisition opportunities for Ayala 
in the field of natural gas, food chain and infrastructure. Mr. 
Rivera provides advice on corporate and regulatory strategy 
to Manila Water Board. Because of his extensive experience in 
PPP, he is also consulted by various donor institutions and host 
governments in Asian emerging markets on their PPP strategy. 
Mr. Rivera was recently appointed President of three newly 
organized subsidiaries of Manila Water, namely: Manila Water 
Total Solutions Corp., Laguna Water Company, Inc. and Boracay 
Island Water Company, Inc. Mr. Rivera also acted as Chairman 
of the Management’s negotiating panel for the 2006 and 
2008 Collective Bargaining Agreement (CBA).  Mr. Rivera holds 
university degrees in Economics and Behavioural Science from 
the University of Sto. Tomas.  He has also completed the course 
work on graduate level (M.S.) Economics Program at De La Salle 
University.

www.globalwaterintel.com
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Global Water Intelligence is currently tracking 
250 of the largest water industry PPPs and 
this number is expected to grow consistently 
over the next decade. Specific knowledge is 
required to navigate these deals successfully 
and therefore we have brought together 
the industry professionals with the skills and 
experience needed to aid your organisation’s 
development in this sector. This course gives 
you the value of many market intelligence 
reports or equivalent consultancy in one day 
of training, including the opportunity to deal 
with the course conductors directly and have 
your questions answered. If you are operating 
in this sector, the PPP short school is the 
means to ensure your success in future deals.



Paddy Padmanathan
Paddy Padmanathan, a professional 
Civil Engineer with over 30 years of 
experience is the President & CEO 
of ACWA Power International, a 
company with a paid up capital of 
US$ 1 Billion which within a period 
of 5 years has emerged as a leading 
developer of privately financed 
power generation and desalinated 

water production plants in the GCC with a portfolio of 
assets to deliver 6000 MW and 2.4 million cum of water 
per day, assets of US$ 12 Billion in value. An Engineering 
graduate of University of Manchester in the United 
Kingdom Mr Padmanathan started his career with a British 
Consulting Engineering practice and through two mergers 
arrived at Black & Veatch a major Global Engineering and 
Construction Company where on his departure in 2005 he 
was a Vice President and Corporate officer. While his early 
experience was in the delivery of infrastructure projects 
utilising the traditional model of government ownership 
and international development agency financing, he 
has spent the last fifteen years on the development of 
privately financed power, water and wastewater projects 
as Concessions, BOT, BOO and Utility Outsourcing models 
of service delivery contracts. In addition to his executive 
responsibilities at ACWA Power International, he also serves 
on the board of directors of several companies all serving 
the water and power sectors.

Christopher Gasson
Christopher Gasson is an authority 
on water finance and markets. After 
a degree in politics and economics 
at Oxford University, he worked as a 
financial journalist and in corporate 
finance, before acquiring Global 
Water Intelligence in 2002. Over the 
past five years, he has published 
a number of specialist reports on 
the water sector, including Water 

Reuse Markets 2005-2015, Desalination Markets 2010, and 
Global Water Market 2011. He is also publisher of Water 
Desalination Report, the IDA Worldwide Desalting Plant 
Inventory and DesalData. He is a regular speaker at water-
related conferences, and conducts confidential consultancy 
assignments for GWI subscribers on request.
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Programme
Thursday 7th July

9:00 Frédéric Blanc-Brude
Introduction: PPPs and the water sector

-  Defining PPPs
-  A short history of water PPPs

9:30 Frédéric Blanc-Brude
Lecture 1: Where do PPPs come from in theory and how 
governments use them in practice.

- The problem: the cost of public infrastructure projects and 
services

- The public-private contract: transferring risk to incentivise 
performance

- The public decision to use PPP contracts in practice
- Case study: construction risk pricing

10:30 Coffee Break

10:45 Frédéric Blanc-Brude
Lecture 2: Who does PPP projects and how do they make 
money?

- PPP contracts and financial engineering
- Issues: transaction costs, re-financings & secondary equity 

markets
- Understanding the risks
- Competition and risk transfer

11:45 Paddy Padmanathan
Public Private Partnerships in practice- ACWA Power International
Saudi Arabian IWPP/IPP Programme – How value is being created

12:15 Roderick Mackenzie
The Structure of a Deal – From Running the Tender to Asset 
Disposal
Part 1: The Tender Process

- The need for prequalification
- The tender package & draft project agreement
- Bidder Responses

Part 2: How to get to Commercial Close- Key Project Documents
The architecture of a deal

- What really matters within the Project Agreement?
- Risk allocation and the flow of funds
- What to do when things go wrong, disputes and termination

Part 3: Disposals and Secondary Markets
Generating the cash from your asset

1:15 Lunch

2:30 Roderick Mackenzie
To Financial Close and beyond- Key Points for Finance and 
Refinancing negotiations
Part 1: Bankability

- What is it and how is it achieved
Part 2: The Finance Documents

- The Loan Agreement
- The Intercreditor Agreement
- Equity Subscription Agreements
- Security Documents

Part 3: Refinancing – The obvious conclusion
- Reasons for refinancing and key negotiating points

3:30 Perry Rivera
Public Private Partnerships in practice- Manila Water

4:00 Coffee Break

4:15 Christopher Gasson
Global PPP Markets

4:45 Panel question and answer session

 Who Should Attend?
EPC contractors
Investors and financiers
Water utilities
Government officials, policy makers
Consultants
Lawyers 



I would like to register  delegate(s) for the 
PPP Short School 2011 (registration fee includes 
documentation, lunch and refreshments during the 
course). At the early bird discount price of USD$1,600/
GBP£935 per delegate. Price after 31st April 2011 - 
USD$1,800/GBP£1,050.

Title

Name

Job Title

Company name

Address

Zipcode/Postcode

Email

Telephone

Refund policy in case of cancellation:
Before 1st May: 50% refund
After 1st May: No refund

Payment
n  I enclose a check payable to Media Analytics Ltd

n  Please charge my credit card for 

My card is      Amex      Visa      Mastercard

Name on the card

Card Number

Last 3 digits on the reverse of card

Card expiry date

 

Signature

Date of purchase

For any queries about the course contents, 
please contact Max Richardson at  
mr@globalwaterintel.com

Simply complete the order form and fax it 
back to +44 1865 204209 or post to 

Max Richardson
Media Analytics Ltd.
The Jam Factory
27 Park End St
Oxford OX1 1HU
Tel: +44(0) 1865 204208
Email: mr@globalwaterintel.com

Organised by:                                                                            In association with:

BOOKING FORM 
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Global Water Intelligence (GWI)
Global Water Intelligence is a publishing firm that focuses on developments in the worldwide water 
industry. It has been producing market-leading analysis of the international water industry since 2002. 
The company prides itself on providing must-have information to the water sector and has forged 
relationships with key players in the industry. 

Singapore International Water Week (SIWW)
The Singapore International Water Week is the global platform that brings policymakers, industry 
leaders, experts and practitioners together to address challenges, showcase technologies, discover 
opportunities and celebrate achievements in the water world.


